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ADVANGED LEADERSHIP PROGRAM

GUIDING MANAGERS TOWARDS LEADERSHIP SUCCESS

The Advanced Leadership program is a meticulously designed and targeted training endeavor crafted to
elevate the leadership proficiencies and competencies of mid-level managers.

PROGRAM OVERVIEW

The IUM Advanced Leadership Program is a
structured and focused training initiative designed
to enhance the leadership skills and capabilities
of individuals in mid-level management positions.
This program aims to prepare middle managers to
effectively lead teams, make strategic and
innovative decisions, foster a positive work
environment, and align their actions with the
organization's goals, in a rapidly evolving business
setting. It is tailored to meet the specific
leadership needs and objectives of both the
participants and the organization. The ultimate
goal of such a program is to empower middle
managers to drive organizational success and
contribute to long-term leadership development
within the company, by being agile, data-driven,
ethically responsible, and capable of making
informed decisions in an environment
characterized by uncertainty and rapid change.

WHO WILL BENEFIT

PROGRAM OBJECTIVES

Your Personal Growth as an individual

e Gain clear insights into the strengths and
weaknesses of vyour leadership style and
develop greater awareness about it and how it's
perceived by others.

e Assist you in progressing along your unique
learning journey

You as a leader

e Acquire actionable tools for energizing
individuals and empower high-performing
teams

e Explore the core principles of psychological
influence, negotiation and motivation of others

e Develop skills for delivering feedback,
managing conflict, and handling stressful
leadership situations

e Cultivate an adaptable mindset and encourage
innovation, enabling you to respond to evolving
challenges and opportunities.

e Build a wider network of like-minded
professionals for a more enriching experience

This program is for mid-management managers with
new leadership experience as an executive and
leaders seeking to enhance their strategic skills and
drive organizational success in a competitive
framework.
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Whether you are an individual seeking to expand your skills and knowledge or an organization
seeking to deliver innovative training solutions, the executive education team at IUM is ready to
be your partner. We harness the expertise and practical insights of our esteemed faculty,
Executive Education Fellows, and trusted Experts to provide you with engaging workshops and
immersive learnings. This allows us to bring a wide range of corporate experience and
outstanding academic credentials, all applied to your real business challenges.

s

ADMISSIONS FOR MORE INFORMATION

We accept applicants for the programs Visit our Website
on an ongoing basis as space permits,
and we urge you to submit vyour
application at your earliest convenience.

While many programs don't have strict CONTACTUS

educational prerequisites, the admission

process is competitive and centers on Myriam Arbel

your professional accomplishments and Business Development Manager,
your role within your organization. Executive Education

marbel@omneseducation.com
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https://www.monaco.edu/program/executive-education-programs/

