
ADVANCED LEADERSHIP PROGRAM
G U I D I N G  M A N A G E R S  T O W A R D S  L E A D E R S H I P  S U C C E S S

Your Personal Growth as an individual
Gain clear insights into the strengths and
weaknesses of your leadership style and
develop greater awareness about it and how it’s
perceived by others.
Assist you in progressing along your unique
learning journey

You as a leader

Acquire actionable tools for energizing
individuals and empower high-performing
teams 
Explore the core principles of psychological
influence, negotiation and motivation of others
Develop skills for delivering feedback,
managing conflict, and handling stressful
leadership situations
Cultivate an adaptable mindset and encourage
innovation, enabling you to respond to evolving
challenges and opportunities.
Build a wider network of like-minded
professionals for a more enriching experience

PROGRAM OVERVIEW

4 - 7 July 2024

Stay ahead of the leadership
game with our multi-day
program, meticulously designed
for today's rapidly evolving and
uncertain business climate. More
than just a course, it's a
transformative journey, equipping
you with the cutting-edge skills
and advanced mindsets needed
to lead efficiently, inspire others,
and drive real change in a
dynamic business environment.

PROGRAM OBJECTIVES

The IUM Advanced Leadership Program is a
structured and focused training initiative designed
to enhance the leadership skills and capabilities
of individuals in mid-level management positions.
This program aims to prepare middle managers to
effectively lead teams, make strategic and
innovative decisions, foster a positive work
environment, and align their actions with the
organization's goals, in a rapidly evolving business
setting. It is tailored to meet the specific
leadership needs and objectives of both the
participants and the organization. The ultimate
goal of such a program is to empower middle
managers to drive organizational success and
contribute to long-term leadership development
within the company, by being agile, data-driven,
ethically responsible, and capable of making
informed decisions in an environment
characterized by uncertainty and rapid change. 

The Advanced Leadership program is a meticulously designed and targeted training endeavor crafted to
elevate the leadership proficiencies and competencies of mid-level managers.

WHO WILL BENEFIT 

This program is for mid-management managers with
new leadership experience as an executive and
leaders seeking to enhance their strategic skills and
drive organizational success in a competitive
framework.

In-Person

1,700€

IUM in Monaco

English Language

Luca Signoretti,
IUM Leadership
Professor



PROGRAM OUTILINE
SATURDAY

Understand Reality:
Sense-Making Advanced

Skills

Decision-Making Tools
for Complexity

The Agile Leader

Wrap up and Next Steps

MASTERING
COMPLEXITY

Welcome 
Networking Drinks 

at the Monaco Yacht Club

THURSDAYWEDNESDAY FRIDAY

LEADING  TEAMS
EFFECTIVELY

Leadership
Fundamentals

Effective Team
Leadership

How to Fully Empower
Teams?

Inspire & Influence

Leading Diverse Teams

Closing Dinner

Personal & Leadership
Style

Overcome Harmful
Leadership Assumption

Obsolete vs Effective
Leadership Mindsets

Guest Speaker
CEO

LEADING YOURSELF



PROGRAM FACULTY

Luca is a Leadership Agility university professor, researcher, corporate
advisor, and keynote speaker. Based on two decades of extensive
corporate leadership experience and a decade of research and advisory
practice, Luca helps leaders to evolve their capabilities and mindsets to
better perform in today's fast-changing market reality.
He has trained leaders with Fortune Global 500 companies like
Volkswagen Group, Carrefour, Deloitte, Barclays, and GE.

Clients says that he brings a unique approach to reinforcing leaders' abilities to perform in rapidly
changing business environments by helping them adopt new, forward-thinking leadership mindsets
and capabilities. 

AGILE LEADERSHIP DEVELOPMENT PROGRAMS - C-suite executives, senior leaders, and HR
Directors, in medium-sized and large companies consult Luca unsatisfied by the limited
advancements in the Agile evolution of their leaders.

He helps clients to reverse the trend and get their entire organization advancing at the same pace
toward becoming more responsive to the market and stepping up growth and resilience.
SPECIALTIES - Leadership Development, Agile Leadership, Agile Transformation, Business Agility,
Leadership in VUCA, Change Management, Enterprise Agility.



Monaco, located between France and Italy, is a unique economic
model, which is characterized by a zero-income tax policy for
individuals, a diversified revenue base, a thriving finance sector, high-
end tourism, and a strong focus on luxury markets, contributing to its
reputation as a global economic and financial hub.
By taking advantage of its international setting, and the image of the
Principality of Monaco, IUM provides a learning environment that
combines the benefits of a small size country with the connections to
global businesses, international diversity, and an entrepreneurial spirit.
The Principality of Monaco is a dynamic and multicultural environment
where students can learn and experience the finance, sport, and
luxury industries at the highest level. The country offers an
unparalleled gateway to successful companies that work right on the
IUM doorstep.

WELCOME TO MONACO

The International University of Monaco is a private institution of higher
education founded in 1986 in the Principality of Monaco, integrated
within the OMNES Education, the French leader in private higher
education. 
IUM is AACSB accredited (Association to Advance Collegiate Schools
of Business) and its MBA program holds the AMBA accreditation
(Association of MBAs).
Its program portfolio includes Executive Programs, Bachelor, Master
of Science, MBA and DBA degrees, 
Renowned professors and experts are engaged in executive programs
designed for global leaders and managers representing a diverse
range of industries.
IUM is proud to remain an intimate, human scale business school with
a profoundly multicultural outlook.
With more than 70 different nationalities in its student body, IUM
encourages interactions and exchanges among students from around
the world.

THE IUM DIFFERENCE



THE IUM EXPERIENCE
Whether you are an individual seeking to expand your skills and knowledge or an organization
seeking to deliver innovative training solutions, the executive education team at IUM is ready to
be your partner. We harness the expertise and practical insights of our esteemed faculty,
Executive Education Fellows, and trusted Experts to provide you with engaging workshops and
immersive learnings. This allows us to bring a wide range of corporate experience and
outstanding academic credentials, all applied to your real business challenges.

We accept applicants for the programs
on an ongoing basis as space permits,
and we urge you to submit your
application at your earliest convenience.
While many programs don't have strict
educational prerequisites, the admission
process is competitive and centers on
your professional accomplishments and
your role within your organization.

ADMISSIONS FOR MORE INFORMATION

Visit our Website

CONTACT US

Myriam Arbel
Business Development Manager,
Executive Education
marbel@omneseducation.com

https://www.monaco.edu/program/executive-education-programs/

